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Global Economic Policy Uncertainty Index (PPP-adjusted)
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https://www.policyuncertainty.com/index.html

Disruption has 

become recurrent

More uncertainty and 

volatility

Volatility is the future 

macro context
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Coronavirus

Volatility has taken root
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From the 
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Great Uncertainty
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No-one is safe from being disrupted

Kantar End to End Innovation POV

Baking flour

All purpose baking flour had 

been the same for centuries. 

Almond, quinoa, sweet 

potato, rice, corn, tapioca, 

craft-type, gluten-free, etc. 

flours have turned the market 

upside down.

Milk

Cowôs milk has also been 

around for centuries. 

Then came fat-content. 

Plant-based milks 

disrupted the category.

Auto

The first gas-powered 

vehicle was created in late 

1800ôs and was the go-to 

for a century. 

Along come hybrids merging 

gas-power with electric. Now 

every auto maker has at least 

one EV option.

Banking

Banking has remained 

much the same for centuries, 

free from disruption.

Fintechs without 

brick-and-mortar footprints 

have upended the 

banking model.
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Brands will have to go from  

planning change 

to planning and activating 

change

Managing disruption is therefore no longer a choice,  it is the new normal

New

Behaviors
New

Demands

New

Moments / 

habits / 

routines

New

Players

New

Tensions & 

Needs

More sustainable 

innovations

Brands are under 

siege / Own 

Label brands

Start-ups finding it so 

easy to challenge

Digital world changing 

the way products are 

delivered
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Many Brands have embraced this new reality by creating meaningful different 

Innovations that have transformed product categories.  

They have wisely  and 
importantly taken the 

steps to identify hidden 
tensions and  turned 
them into meaningful 
different innovations. 

Halo Top changed

attitudes toward low 

fat ice cream

Dollar Shave Club 

proved that a new

business model

Success of 
DƻǊŘƻƴΩǎ лΦл 

alcohol-free gin

Warburtons

Soft Pitta

Meaningful Different Innovations.
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And they have innovated with both Business & Brand  in Mind 

Meaningful difference and perceptions of innovation is a recipe for success
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The pace of disruption requires therefore a different approach to 

innovating

A deeper understanding of the people

in their context
Driving agility, while building confidence
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THE IMPORTANCE OF A 

DEEPER 

UNDERSTANDING OF 

PEOPLE IN THEIR 

CONTEXT
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Innovation is made riskier if you 

donôt take account of human 

nature and the influence of context
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Why Behavioural 

Science is so 

important for 

innovation ! 

We need to develop an obsession with 

understanding people and their context
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